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HNO/IOMMYHYECKHUE HAYKH

BJIMAHUE BHYTPUOPTAHU3ALMOHHBIX COOBLIECTB
HA YITPABJIEHUE IEPCOHAJIOM

Jle6edesa EkamepuHa ApkadvesHa
Mazucmpamypa YnpasseHue o6pazosaHuem
gakysbmem ncuxos02uu
HayuoHanwbHblll uccaedosamensvckutl Tomckull 2ocydapcmeeHHbll yHU8epcumem

AnHomayus. B danHoli cmambe paccmampusaromces
OCHOBHblEe MunNbl coobwecms, HopMUPYHOWUXCS 8 NO0-
pazdesneHusix no ynpae/eHur) nepcoHasnoM. BuisisseH
YpO8eHb UX 8/UsIHUSL Ha mpydosoll Ko//ieKkmus U Ha
npednpusimue 8 yesoM.

Summary. This article discusses the main types of
communities formed in units of Personnel Management,
the level of their impact on the labor collective and the
enterprise as a whole.

Kaloueswle cao08a: coobujecmsa, ynpassieHue nepco-
Ha/10M, Yeab, npednpusimue, NepcoHal.

Key words: community, human resource manage-
ment, the goal, the company staff.

Co006111eCTBO - COBOKYMHOCTb JIlOJeH, 00'beIUHEH-
HBIX B €/IMHYIO 1IeJIOCTHYIO TPYIIY, B KOTOPOH oTpa-
»KaeTcs 06U 06 beKTUBHBINA UHTEPEC, HA OCHOBE KO-
TOPOro MOTYT GbITh MOCTABJIEHbI KOHKPETHBIE IIEJIH,
Heob6xoaHUMble 3P EeKTHBHO peajnu30BaTh.

YnpaBJjieHHWe TMepCOHAJIOM — 3TO COBOKYIHOCTh
JIOTUYECKU CBSI3aHHbBIX JIEHCTBUH, HAaNpaBJEHHBIX Ha
ONTUMHU3ALUI0 TPYAOBBIX PECYPCOB MNpeANpUSATUS
(mepcoHaJsa) B acleKTe UX AeATeJbHOCTH, KaYeCTBEH-
HbIX M KOJIMUYECTBEHHBIX XapaKTEPUCTHUK, C LieJIbl0
palMoOHaJbHOTO JOCTHXKEeHHUS TMOCTaBJIEHHbBIX Nepe/
opraHusanuen nesei. OHO OCYIIeCTBJISIETCS 4epes
omnpeJie/IeHHbIH MeXaHU3M. ITOT MEXaHU3M COCTOUT
Y3 3JIeMeHTOB ynpaBJjeHus. [1]

M3Hava/bHO COO6INECTBO CIIOCOOHO 06pa30BaThCs
IPOCTO Ha OOIMX MHTEpecax, a B JaJibHEHIIEeM YiKe
CTabUJIbHO PAa3BUBATbHCS KaK I'PyIIIa, KOTOpasi, B CBOIO
ouepe/b, 6y/leT HaleJIeHa:

e [leHHOCTAMY;

e QopMasIbHBIMU U HepOopMaJIbHBIMU PaBUJIAMU;
e HopMaMu noBeJieHUS U STUKETOM;

e UHAMBUAYaANbHBIM KOHTEKCTOM;

¢ PecypcHBIM oGecriedeHHueM.

Ha craguu ¢opmMupoBaHUS U pa3BUTHUS JH6O-
ro npeAnpusitus GopMuUpyeTcsl MoJpasfesieHue Mo
yIpaBJIEHUIO IEPCOHAJIOM, er0 COOOIeCTBOM HAa3BaTh
HeJib3s, - OHO COOPMHPOBAHO Ha OCHOBE JIMYHBIX

CyO6'beKTHUBHBIX COOOpaXKeHUH yupeJuTe s opraHu3a-
uuu. Ho, mocsie Toro, Kak faHHOe NoJipa3/iesieHHue 1o
yIpaBJIEeHUIO IePCOHAJIOM HauHeT peaJii3aliuio CBoen
JlesITeJIbHOCTH, OHO MOXKEeT CTaTh ellje U CO0O1eCTBOM.

Hanpumep:

e B na”HOU rpynie paboTaloT 101U, 06'beJUHEHHbIE
0OLMMHU UHTEepecaMu, IOMUMO yIIpaBJeHYeCKUX;

e llesn, paju peasiM3alMu KOTOPbIX OHU PabOTAloT,
- COBNAJAIOT.

CTOHUT OTMeTUTBH, YTO NOJpa3jeseHrde MO yIpas-
JIEHUIO TIepCOHaJIOM MOXeT ObITh pa3/iesieHbl Ha He-
CKOJIBKO COOOILeCTB, - 3TO GyJleT CBSA3aHO C TeM, UTO
WHTepechl OAHUX JI0JeH, 6YAYT OTJINYATbCS OT UHTe-
pecoB OCTaJIbHbIX.

BausiHusi, komopbule okaswlearom coobwjecmsea Ha
ynpasseHue nepcoHasoMm. Huxe paccMOTpeHBbl He-
CKOJIbKO BapHaHTOB, OMNpeJiesloliue IMOJ0XUTeb-
Hble W OTpHUllaTesbHble BJMAHUA COOOILECTB Ha
npouecc paboThl NoApasiesieHus ylpaBJeHUs 1epco-
HaJIOM:

1. Ecau coo611ecTBO eJUHCTBEHHOE W HMHTepechl
JIIo/lel, Ha 0CHOBE KOTOPbIX OHO ObIJIO CO3/laHO, COBMNa-
JlaloT C LleJIsIMU OpraHU3alluy, TO ero BJaMsAHUe Oy/eT
O0Ka3bIBaTb 3¢ PeKTUBHOE BO3/eHCTBUE Ha yNpaBJe-
HUe nepcoHasioM. (llenn 6ynyT peasn30BbIBATHCS B
HECKOJIbKO pa3 6bicTpee U 3ddeKkTUBHee GJarogaps
3aMHTEepPeCcOBAaHHOCTU COTPYJHUKOB, U, KDOMe TOrO,
MX [TOTEeHILMaJ OyZieT MOBbIIAThCSA).

2. B cnydae, xorza coo6uecTB HECKOJbKO U HX
WHTepechbl PacxoAATCs, NMpPejoJoKHUM, OJHO COOT-
BETCTBYeT HHTepecaM OpraHU3alluy, a BTOpoe M0JIHO-
CThI0O NPOTHUBOPEYUT, TO BHYTPHUOPTraHU3aLMOHHBIN
KOHQJIUKT Hen36exeH. ITO siBJIEeHUE HeCceT B cebe He-
raTHBHble NPEeANOChIJIKY /IS BCEro NMpeJnpusaTUs B
uesioM. lleny npeanpusaTyUsa 6yAyT OCYLIeCTBAATbLCS
O4YeHb MeJ/IJIEHHO U HHU3K03(p( eKTUBHO, MOCTaBJIEH-
Hble 3aJlaud OCTAaHYTCS HepelleHHbIMM, KOHKYpEeH-
TOCIOCOOHOCTb MNpPeANpUATHUsA OyAeT 3HAYHUTEJbHO
ocJilabeBaTh.

3. HaubGosiee pacnpocTpaHeHHbI BapuaHT [Jif
OpraHU3alui, KOTopble GLICTPO MOTJIOLAeT PBIHOK,
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- 3TO Korjga COO6I.L[BCTBO €JUHCTBEHHOEe U ero MHTe-
pecbl NMOJIHOCTBIO MNPOTHBOPEYaT MUCCHH IpeAlpH-
ATHUA. Ho,qpas,qenemde IMMOJIHOCTBIO MpeKpalujaeT CBO
AeATeJIbHOCTD, CjeJjoBaTeJIbHO, IepCoHaJl npeamnpu-
ATHUs caabo MOTHBHPOBAH, NOTEHIIKAJ COTPYAHHUKOB
He pa3BUBAeETCd, B pe3yJbTaTe KOHKypeHTOCl'IOCO6-
HOCTb IPpeANpUuATUA caabeeT u PBIHOK IOJTHOCTBIO IO~
rJiomiaeT ero. ELLI/IHCTBGHHI:IM BBIXOJJOM MOXET CTaThb
He3aMeOJIMTeJIbHOEe BMellaTeJIbCTBO BBINIECTOALLETO
PYKOBOACTBA B INoApa3jesjieHre 110 yIIpaBJEeHHUIO Iep-
COHAaJIoM, C LieJIbI0 NpeJOTBPATUTDb rubesb BCcen opra-

Cnucok aumepamypbl

HU3al UK, nepedopMUpPOBAB MOApa3/eeHHe TOJHO-
CTbIO, CTapasich MOAOGPATh HAa JOJIKHOCTDb JIIOJEN C
BBICOKMM MOTEHIIMAJIOM, CIOCOGHBIX YKPENUTh Mpej-
NPUSTHIO KOHKYPEHTOCIOCOGHOCTbD.

B nojpaszieseHHM MO yHpaBJIEHHUIO MEPCOHAJIOM
CO00IeCcTBa UTPAIOT 3HAYUTEJBHYIO POJib, OYAET 3a-
BUCETb 3)PEKTUBHOCTD JEeATEJTbHOCTH BCErO Mpej-
NpUATHUs, Belb HMEHHO yIpaBJIeHHe IepCOHAJIOM
3a/laeT NyTb U PUTM COTPYAHUKOB IO peasih3alUU
NOCTABJIEHHBIX LieJIed U pelleHU0 KOHKPETHBIX BHY-
TpuPUPMEHHBIX 3a/1a4l
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