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PaccmoTpeB MaTepual — TeKCeT GakaiaBpckoil paboTsl Ha TeMy «AHAIM3 CO CTOPOHBI BBICIIIE-
r0_PYKOBOJCTBa», pazpaboranusiii cryaentoM rpynmbl Ne 181902 daxynbsreTa HHHOBAIIMOHHBIX
TexHonoruii TOMCKOro rocynapcTBeHHOTO yHHBepcuteTa SI6myHoBckoit Kapuuoi AjekcaHapos-
HOM, MpeIHasHauYeHHBI Ul W3aHusi Ha caiite 51eKTpoHHO-O0ubmmoTeunoi cucremsr HU TIY,
NMOATBEPIKIAEM:

- B Marepuale cofep:KuTcs/ He coaepuTess WHQOPMAIHA C OrPaHHYECHHBIM JIOCTYIOM
(3akon P® «O rocymapctBeHHOH TaitHe», Ilepeunn cBeneHWH, MOJIEXKAIMX 3aCEKPEUHUBAHMUIO,
Munob6prayku P® No 36¢ ot 10.11.2014 r.), a Taxke uHpOpMAanHs, IOANALAOMAs O/ [IEHCTBHE
CIHCKOB, KOHTPOJIUPYEMBIX TOBAPOB, TEXHOJOTHH, YTBepKIEHHBIX YKasamu [Ipesunenta PO: or
14.02.1996 Ne 202, ot 14.01.2003r. Ne 36, ot 17.12.2001 Ne 1661, or 08.08.2001r. Ne 1005, oT
28.08.2001r. Ne 1082, ot 20.08. 2007 r. Ne 1083.);

- TEKCT MAarucTepckoil jmccepranuy (HakamaBpcKodl paboTHI) COMEPHKMT /He COXEPIKHT
IPOM3BO/ICTBEHHYIO, TEXHUUECKYIO, SKOHOMHUECKYIO, OPTaHH3alHOHHYK HH(POPMALMIO U JpyrHe
CBEICHHsS, B TOM HHCIE O PE3Y/bTaTax MHTEIICKTyalbHON JEITeNLHOCTH B HAYUHO-TEXHHYECKOH
chepe, o cmocobax OCYLIECTBICHHS IPO(ECCHOHANIBHON JIEATEIBHOCTH, KOTOPBIE HMET

NEHCTBUTENBLHYIO W/UIH TIOTEHIHATBHYIO KOMMEpPYECKYI0 IEHHOCTh B CHITY HEH3BECTHOCTH HX
TPETHHM JIUIAM

Jak/o4eHue:

Pa3pElNTh OTKPHITYIO MyOIHMKaluio Tolbko pedepara Gakanaspckod paboThI «AHamu3 co
CTOPOHBI BBICIIEr0 PYKOBOICTBAY cTyAeHTa A0nyHoBckol Kapuusl ACKCaHIPOBHBI.

)
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AHHOTATLIMS

Beimycknas xBanudukanmonnas pabora Ha TEMy «AHAIH3 CO CTOPOHBI BBICIIETO

- PYKOBOJICTBAY ComepskuT _45  cTpaHuI, 6 pucyHKoB, 5 Tabmui, 20 HCTOUHHKOB JHTEpaTyphl, 6

MPHITOKEHHH.

KJIFOYEBBIE CJIOBA: amanus co CTOPOHBI BBICIIEro PYKOBOJICTBA, HCIHBITATEIbHAS
1abopaTopus, BHYTPEHHUH ayIHT, METOAMYECKHE yKa3aHHU1.

AKTYallbHOCTh M HOBH3HA HCCIIELYeMOH TeMbl 3aKI0YacTCs B TOM, YTO COBpPEMEHHBIE
OPraHu3allii  OXBATBHIBAIOT ~CTPEMUTENIBHLIE M3MEHEHHS BHEIIHE: CPelbl, BHEIPSIOT
TEXHOJIOTHYECKHE HHHOBALIMH, YTO BEJET K H3MEHEHHIO PBIHKA H TI00AIM3any. JTo TpedyeT oT
PYKOBOJICTBA OpraHH3alik CKOPOCTH a/IaNTalkyi H rHOKOCTH B pabore nepconana. IIpouemypa
«AH&JIM3 CO CTOPOHBI BBICHIET0 PYKOBOICTBA NPOBOJMTCA Juls OINpEJeeHHs OLEHKH
3((HEeKTHBHOCTH POIECCOB CHCTEMbI MEHEIKMEHTA 1 OpraHu3anuei B UeaoM. AHAIIN3 MO3BOJIHT
BRUIBHTL y3KHE MECTa B YIDABICHUM, 4 PE3Y/IbTAaThl aHATH3a MOTYT OBITh HCIIOIB30BAHEI IS
pPazpaboTKH MEPONPHATHIT [0 ONTUMH3ALIHH MPOIIECCOB.

OO6beKT BBITYCKHON KBamnpHKALMOHHOMN paboTel — mpouexypa aHamM3a co CTOPOHBI
BEICIIIEI'0 PYKOBOJICTBA.

[Ipenmer BrmyckHO# KBaTM(HKAIHOHHOH padoter — tpebosanus 'OCT P UCO 17025-
2019 x nporuenype ananmu3a co CTOPOHBI PYKOBOJICTBA.

Lenb paboTer — paszpaborka MeponpusTHii Ul TOATOTOBKH K pacimupenuio obnacTu
akkpeauramn WJT.

JUist NOCTHIKCHHS IOCTABNEHHO e 6BITH BHITOTHEHE] CIICIYIOIHE 3a/1a4HU:;

. O3HAKOMHTBCA ¢ HOPMATHBHO-METOAHYeCKO# JokymenTanueit 000 «TOLOTy:;

o TIPOBECTH aHAN3 TPEOOBAHUI U PEKOMEH ALK K BhICIIEMY PYKOBO/ICTBY;

. paspaboTarh MOKYMEHTALHIO [Jisl TIPOBEEHHS IPOLETYPhl AHAIIK3a CO CTOPOHEI
PYKOBO/ICTBA,

. OIpeNenuTh O0NACTH JUIA ONTHMH3AUMM H  paspaboTarh MEPONPUSATHS 110
YIYUIICHUIO.

Pabora cocrour u3 Beemenms, 2 paspenos, 3aKTIOYEHHs], CIIHCKA HCIIOMb30BAHHOM
JIATEPATYPhI U TIPUIIOKEHHUIA.

B nepsom pasnene amammsupyercs npescrasnenmas JOOKYMEHTAIlUsl HA COOTBETCTBHE
'OCT P MCO 17025-2019. Bropoi Pa3liesl COMCPIKUT MEPONIPUATUS, PEKOMEHIOBAHHBIE 110
Pe3yJIbTaTaM aHa3a, a AMEHHO paspaboTka MepOTIPHUATHI MO a/anTaIMH HOBBIX COTPYIOHUKOR,

Pesysnbratom paGotst sensiercs aymur IpONEypsl « AHATA3 BBICIIETO PYKOBOJACTBAY U

pa3paboTKa peKOMEH/IalKil, a HMEHHO CHCTeMA aJ[AIITAIINE TepcoHaa.



ANNOTATION

The graduate qualification work on the topic "Analysis from the top management side"
contains 45 pages, 6 figures, 5 tables, 20 sources of literature, 6 appendices.

KEYWORDS: analysis from the top management side, testing laboratory, internal audit,
methodological guidelines.

The relevance and novelty of the topic under study lies in the fact that modern organizations
cover rapid changes in the external environment, introduce technological innovations, which leads
to changes in the market and globalization. This requires from the management of the organization
the speed of adaptation and flexibility in the work of the staff. The procedure "Analysis by top
management" is conducted to determine the effectivéness of the managemeht system processes
and the organization as a whole. The analysis will identify bottlenecks in management, and the
results of the analysis can be used to develop measures to optimize processes.

The object of the gradl,;ate qualification work is the procedure for analysis by senior
management.

The subject of the graduate qualification work - the requirements of ISO/IEC 17025-2019
to the procedure of analysis by the management.

The purpose of the work is to develop measures to prepare for the expansion of the scope
of accreditation of the testing laboratory.

To achieve the goal the following tasks were performed:

o to get acquainted with the regulatory and methodological documentation of LLC
"TOCOT";

o to analyze the requirements and recommendations for the top management;

“ to develop documentation for the management analysis procedure;

. to identify areas for optimization and develop measures for improvement.

The work consists of an introduction, 2 sections, conclusion, list of references and
appendices.

The first section analyzes the presented documentation for compliance with ISO/IEC
17025-2019. The second section contains the activities recommended by the results of the
analysis, namely the development of measures for the adaptation of new employees.

The result of the work is an audit of the procedure "Analysis of senior management" and

the development of recommendations, namely the system of adaptation of personnel.



AHTUMNATUAT

OBHAPYMEHME 3AMMCTBOBAHUA

CINPABKA Tomckuii MocyfapcTBeHHbIi YHUBEpCHUTET

0 pesynbTaTax NPOBEPKWU TEKCTOBOID AOKYMEHTa
Ha HanM4ne 3aMMCTBOBaHWMA

NMPOBEPKA BbIMOMHEHA B CUCTEME AHTUIMNATMAT.BY3

AsTop pa6oTbi: flenyHosckan KapuHa AnekcaHapoBHa

Camoqu'ruponauue

paccuuTaHo gna:  A6nyHosckas KapuHa AnekcaHapoBHa

Haseanue paboTtbl: A6nyHoeckas KA. AHanua co CTOPOHbI BbICLIEro PYKOBOACTBA
Tun paboTsi: BoinyckHan keanudukaumoHHas pabota

Mopgpaspenedne: DakynbTeT MHHOBALMOHHLIX TEXHONOTUIA

fe= COBMAJEHHMA [y 12.4%
< OPUTMHANBHOCTD s 84.01%
o LIMTUPOBAHMA e 3.59%
é CAMOLIMTUPOBAHMA 0%
>
m [ATA NOCNEAHEA NPOBEPKMA: 22.06.2023
(a
Crpykrypa MNpoBepeHHble pa3fenbl: OCHOBHaA YacThb €.3-43
ROKYMeHTa:

Mogynm noncka: -WMNC Agunet; Bubnuorpadun; CeonHan konnekuma 36C; MHTepHeT Mnioc*; CeogHas konnekuus PrB;
Liutuposanue; MNepesopHble 3aMmcTBoBaHus (RUEN); NepeBopHble 3auMcTBOBaHuA no eLIBRARY.RU
(EnRu); MepesopaHble 3aMMCTBOBAHWSA N0 Konnekuwu FapaHT: aHanuTuka; MepesogHble
3aUMCTBOBAHUA Mo Konnekuun NHTepHeT B aHrIMACKOM cerMeHTe; MepeBofHble 3aMMCTBOBaHUA No
WHTepHety (EnRu); NepesofHble 3aMMCTBOBaHUA M0 KONNEKUUN MHTEPHET B PYCCKOM CEerMeHTe;
[epesoaHble 3auMmcTBOBaHNA M3gaTenbcTBa Wiley ; eLIBRARY.RU; CM1C TAPAHT: aHanuTuka; ClNC
FAPAHT: HopmaTuBHO-npaBoBas fokymeHTauus; MeguunHa; Aucceprtauun HBEB; Konnekuusa HBEY;
MNepedpasnposanus no eLIBRARY.RU; MNepedpasuposanus no CMNC FTAPAHT: aHanuTuka,;
MNepedpasnposanus no UHTepHeTy; Mepedpaauporanns no UHTepHeTy (EN); MepedpasupoBaHHble
3aMMCTBOBaHWSA N0 KoJleKUMn NHTepHeT B aHrIMiicKoM cermeHTe; MNMepedpa3nporaHHblie
3aMMCTBOBaHWA N0 KoNAekuun VIHTepHeT B pycckom cermenTe; NMepedpasMpoBaHns no KoIeKumnm

Pa6oty nposepun: [lonrasa [lapba AnekcaHposHa

®UO nposepsiowwero

n,a'ra: NOANMCH: ggf 124 OZQ/ Z @

MoAnuck NpoBepALLEero

Yro6bl yGenuTbeA OTBeeT Ha BONpoc, ABMNAEGTCA NU 06Hapy)XeHHOe 3aMMCTRBOBaHWe
B NOANMHHOCTM CNpaBKK, ucnonbayite QR-kog, KOPPEKTHbIM, CUCTEMa OCTaBNART HA YCMOTPEHUe NPOBEPAIOWEra.
KOTOPbIi COAEMKNT CChINIKY Ha OTYeT. MNpepocTtasneHHan MHOpPMaUUa He NOANEXUT UCMONbL3OBAHMIO

B KOMMEPYECKHMX LIenaX.




AHTUTUIATUAT

OBHAPY}XEHUE 3AMMCTBOBAHMIA

OTueT 0 NpoBepKe Ha 3aumMcTBOBaHUA Nel

ABToOp: 5i6nyHoBCKas KapvHa AnekcaHApoBHa
MNpoBepsowmii: [onrast Japba AnekcaHAPOBHA
OpraHusauma: ToMmckuii FocyaapCcTBEHHbIN YHUBepcMTeT

OTueT NpefoCTaBNeH CePBUCOM «AHTUNNArnaT» - http://tsu.antiplagiat.ru

NHPOPMAL WA O AOKYMEHTE NHPOPMAL A Ob OTYETE

Ne fokymeHTa: 549 Hauano nposepku: 22.06.2023 15:49:23

Hayano 3arpysku: 22.06.2023 15:49:08 [nvtensHocTb nposepku: 00:01:17

AnuTtenbHocTb 3arpysku: 00:00:11 KomMmeHTapuu: He yKkazaHo

Nms nexogHoro daiina: AényHosckas KA. Mownck ¢ yueToM peaakTupoBaHus: ga

AHanN3 co CTOPOHbI BbICLLIErO MpoBepeHHble pasjenbl: OCHOBHas 4acTb C. 3-43

pykoBoacTsa.pdf Mogaynu nouncka: VNC Agunet, ubnnorpadus, CBogHas konnekums 36C, HTepHeT
HasBaHwue gokymeHTa: 16nyHosckas K.A. Mntoc*, CBoaHas konnekumst PrB, LntuposaHue, MNepeBoAHble 3anMcTBOBaHMS (RUEN),
AHaNN3 CO CTOPOHbI BbICLLIEro PyKOBOACTBA MepesogHble 3anmMcTBOBaHMA No eLIBRARY.RU (EnRu), MNepeBoaHbIe 3aMMCTBOBaHMA
Pa3mep Tekcrta: 78 Kb rno Konnekunn FapaHT: aHannTrka, NepesojHble 3aMCTBOBAHWA MO KONEKLUN
Tun gokymeHTa: BeinyckHas NHTepHeT B aHrnNIACKOM cermeHTe, MNepeBoHble 3aMMCTBOBaHMS Mo IHTepHeTy
KBanuukauoHHasa paboTta (EnRu), NMepeBoAHble 3aMCTBOBaHNSA MO KOAeKUMN VIHTEpHET B PyCCKOM cermeHTe,
CumBONOB B TekcTe: 79765 MNepeBoAHble 3aMMCTBOBaHMA n3gatenscrea Wiley , eLIBRARY.RU, CMC FAPAHT:
CnoB B TekcTe: 9132 aHanutrka, CMC FTAPAHT: HopmaT/BHO-NpaBoBas JokyMeHTauus, MeanLnHa,

Yucno npeanoxeHwii: 707 [Auncceptaunn HEB, Konnekuwns HBY, MepedpasvposaHus no eLIBRARY.RU,

MepedpasnposaHus no CMC FAPAHT: aHanuTuka, MNepedppasnposBaHus no NHTepHeTy,
MNepedpasmposanHua no NHTepHeTy (EN), MepedppasnpoBaHHble 3aMMCTBOBaHWSA MO
Konnekumn VIHTepHeT B aHIIMINCKOM cermeHTe, MepedpasrpoBaHHble 3aMMCTBOBaHNSA
no Koanekuumn MIHTepHeT B pycCcKOM cermeHTe, MNepedpa3snpoBaHs Mo KOMEKLN
n3gatenbcrea Wiley , MateHTtbl CCCP, P®, CHI, CMW Poccun 1 CHT, LLIabnoHHble
dpasbl, Mogynb noucka "tsu", KonbLo By30B, M3gatensctBo Wiley, MNepeBogHble
3a1MCTBOBaHMA

COBNAAEHNA CAMOUUNTUNPOBAHWNA LATUPOBAHUA OPUTUHANBHOCTb
12,4% B 0% 3,59% 84,01%

CoBnaAeHna — GpparMeHTbl NPOBEPSEMOro TEKCTa, MONHOCTLIO N YaCTUUHO CXOAHBIE C HANAEHHBIMU UCTOUYHMKAMU, 3a UCKIHOYEHEM GpparMeHTOB, KOTOPbIe CUCTEMA OTHECNA K LUTVPOBAHMIIO
VN camoLMTMpoBaHuto. MokasaTens «CoBnaAeHUs» - 3TO A0 GparMeHTOB MPOBEPSEMOro TeKCTa, OTHeCEHHbIX K COBMaAeHVsM, B 06LLeM obbeme TekcTa.

CamMoLMTUPOBaHMA — dparMeHTbl MPOBEPSIEMOro TeKCTa, COBMaAAoLLMe WM NOYTH COBMaAAtoLLMe C GparMeHTOM TeKCTa UCTOUHIKA, aBTOPOM WM COaBTOPOM KOTOPOTO SIB/ISIETCS aBTop
npoBepsemMoro AokyMeHTa. MokasaTesnb «CaMoLMTUPOBaHUS» - 3TO 40N GParMeHTOB TEKCTA, OTHECEHHbIX K CAMOLMTUPOBAaHMIO, B 06LLIEM 06bEME TeKCTa.

LunTupoBaHmsa — pparmeHTbl MPOBEPSEMOro TeKCTa, KOTOPbIe He IBNSHOTCS aBTOPCKUMY, HO KOTOPbIe CUCTeMa OTHeC1a K KOPPEKTHO 0pOpMAEHHbIM. K LIMTUPOBAHWSIM OTHOCSTCS Takxe
WwabnoHHble Gppasbl; bubnnorpadus; pparmeHTbl TeKCTa, HaaeHHbIe Mogynem novcka «CrNC FapaHT: HOpMaTVBHO-NPaBoOBas JoKyMeHTaLms». [okasatens «LuTnposaHus» - 310 4ons parMeHToB
NPOBEPAEMOro TEKCTa, OTHECEHHbIX K LIMTUPOBAaHWIO, B 06LLieM 06beme TekcTa.

TekcToBOe NnepeceyeHne — GpparmeHT TeKCTa MPOBEPAEMOro AOKYMeHTa, COBNaAatoLLmii AV NOYTY COBNaAaOLWNIA C pparMeHTOM TeKCTa UCTOYHMKA.
MNCTOYHMUK — [J0KYMEHT, MPOUHAEKCMPOBAHHBIN B CUCTEME 1 COAEPXKALLMIACS B MOAY/Ne MOWCKa, MO KOTOPOMY MPOBOAMTCS NMpoBepKa.

0p|/|l'l/lHaJ1belI7l TeKCT — ¢paFMeHTbI npoBepaeMoro TekcTa, He 06Hapy>KeHHble HW B OJHOM VCTOYHVIKE 1 He OTMEYEHHbI HW OAHMM 13 Moayneii nouncka. Mokasatens «OpurnHaabHOCTb» - 3TO
Zonst dparMeHTOB NMPOBEPSIEMOro TeKCTa, OTHECEHHbIX K OPUTrMHaNbHOMY TEKCTY, B 0bLLeM ob6beme TekcTa.

«CoBnageHus», «Llntnposarns», «CamoumnTnpoBaHus», «OpuUrnHanbHOCTb» ABAAKOTCSA OTAeNbHbIMM NoKasaTensmu, 0T06pa>KaI-OTCH B rpoLeHTax 1 B cymme gatoT 100%, 4To COOTBETCTBYET MOHOMY
TeKCTy NpOBEPSAEMOro A0OKyMeHTa.

OGpaLu,aeM Balle BHYMaHVe, 4TO crcTemMa HaxoAUT TeKCTOBbIe COBMajeHVIs MPOBEePSAEeMOro JoKyMeHTa C MPOUHAEKCUPOBaHHBLIMU B CUCTEME NCTOYHUKaMW. [1py 3TOM cucTeMa AB/IseTcs
BCMOMOraTe/lbHbIM MHCTPYMEHTOM, OrpejesieHne KOPPeKTHOCTYU 1 MPaBOMEePHOCTM COBMajeHWI UAN LMTUPOBaHNIA, a TakKe aBTOPCTBa TeKCTOBbIX GpparMeHTOB NpoBepsieMoro AokyMeHTa ocTaeTcst
B KOMMeTeHUn npoBepsitoLLero.

Jons Jonsa bnokoB BbnokoB
Ne McToUHMK AKTyaneH Ha Mogynb noncka KommeHTapun
B TeKkcTe BOTYeTe BOTYeTe BTeKcTe
MepedpasnpoBaHHble
[01] 9,23% 9.23% Paspa6oTka nporpamMmbl agantaLum re... 24 9hB 2023 3aVIMCTBOBaHMA Mo 9 9
https://core.ac.uk Konnekunu MiHTepHet B
pyCCKOM cermeHTe
[02] 3,91% 0,64% Pa3paGoTka nporpamMel BAAMTALAM ME... ) @ 0 53 WnTepHeT Matock 12 47
https://core.ac.uk
[03] 2,6% 0,6% MOATOTOBKA K aKKpEANTALMM OPTaHa M. 5 qyop 503 VTepHeT Mntoc 10 30
https://core.ac.uk
MeToguyeckrie pekomeHAaLmm no ¢po CMC TAPAHT.
[04] 2,37% 'u' P Aau P 04 deB 2021 HOPMaTMBHO-NpPaBOBast 4 4
http://ivo.garant.ru
AOKYMeHTauus
CMNCTAPAHT:
M CMNO...
[05] 0% eTogmquKme peKomeRAaLm 02 AHB 2022 HOpMaTVBHO-MpaBoBas 0 4
http://ivo.garant.ru
AOKyMeHTaLwus
MeToguyeckrie pekomeHAaLmm no ¢po CMC TAPAHT.
[06] 0% A P Aau P o8 ek 2019 HOPMaTMBHO-NPaBOBast 0 4
http://ivo.garant.ru
AOKYMeHTauus
CMNCTAPAHT:
M CMNO...
[07] 0% ETOAVHECKINE PEKOMERATLIM 02 fHB 2022 HOpMaTVBHO-MpaBoBas 0 4

http://ivo.garant.ru
AOKyMeHTaLwust
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MCTOUYHMK UCKNIOYEH.
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nepeceyeHus.
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