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Annoranms. CtaThs DOCBAMEHa MpobneMe HaliMa MOJNOIBIX COTPYAHHKOB B OpTraHH-
3aIHAX, OTHOCAINMXCSA K KaTeropuu Majoro Om3Heca. B KoHTeKcTe JaHHOTO BOIPOCa
ABTODEI IIPEIaral0T PACCMOTPETh NMPEMMMAHAPHHT B KAYECTBE METO/A MIPHBIICICHAS
K paboTe B KOMITAHMIO MEPCTIEKTHBHEIX MOTOARIX CIICIUATIMCTOB M3 YNCIA CTYACHTOB
M BRIMYCKHHKOB yU4eOHEIX 3aBe/IcHMIT TOCPEICTBOM MX YJacTHsA B IPOM3BOJCTBEHHON
OpakTHke M (WIH) CTaxhpoBke. B paMKax CTaThH IpOaHATH3MPOBAHO COCTOSHHE
cepr! Mayoro NpeANpPUHNMATENLCTBA B Hameli CTpaHe, H3NIOXKEHb! KIIFOYEBRIE CTATH-
cTHdeckue Mokasatenu. B pesynkTate ompoca, IpoBeJCHHOTO cpean paboromarenct,
aBTOpPAaMH IIPE/CTABIEH OMKIT M OCOOEHHOCTH MPHUBJICYEHUA NPEACTaBHTENEH IIOKO-
JIeHNd Z B KOMITAHMAX PhIHKA KaJpOBHIX ycryr. ITOrM aHKeTUpOBaHKSA CTYICHTOB He-
CKOJIBKHX BY30B YPaJIbCKOT'O PETHOHA TI03BOJMIIN ONPEAEINTH Hanbolee IIPHOPUTET-
HEI€ ()OPMATH B3aNMOAEHCTBIA KOMIIAHWIA U cTyAeHIecKoil cpennl. Ha ocHoBe sMmm-
PHYECKOr0 MCCIIEZIOBaHNs aBTOpaMH Oblila IpEeUIOXKEHa pa3paboTKa CTYJEHIECKOTo
KBH3a B Ka9eCTBE MEPOIPHATHA, KOTOPOE MOMKET HCIIOIb30BAaThCA B MPAKTHKE IIpe-
JIVMAHAPHMHTA JI000r0 KaJpOBOr0 areHTCTBA, 3aHHTEPECOBAHHOTO B IPHMBJICUCHHM
MOJIOAIBIX M TAIaHTIMBEIX CTYJECHTOB C LEJBIO JaJbHEHINEro TPYyAOYCTPOMHCTBa B
IITAT KOMITAHWM.
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Abstract. This article explores the problem of hiring young employees in organiza-
tions that belong to the category of small businesses. In the context of this issue, the
authors propose to consider preliminary training as a method of attracting promising
young specialists from among students and graduates of educational institutions to
work in the company through their participation in industrial practice and (or) intern-
ship. The authors analyze the state of the small business sector in our country, sets out
key statistical indicators. As a result of a survey conducted among employers, the au-
thors present the experience and features of attracting representatives of Generation Z
in companies of the HR services market. The results of a survey of students of several
universities in the Ural region showed the top-priority formats of interaction between
companies and students. Based on an empirical study, the authors propose the devel-
opment of a student quiz as an event that can be used in the practice of preliminary
training of any recruitment agency interested in attracting young and talented students
for further employment in the company.
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Axmyansrocms. O9eBU/THO, UTO CETOIHA OJHUM H3 IPHUOPHTETHBIX TPEH/IOB
prIHKa Tpyaa asisiercs (okyc paborozjaTencii Ha HOMCK W NPHBICYCHHE Ta-
JAHTIVBOH MOJOAEKM — IpeACTaBUTeNeH Tak HazbiBaeMoro nokoineHus Z. Co-
rmacHo janaeiM Poccrara, B 2020 1. K BBRIIYCKY M3 BY30B TOTOBHIHCH Ooiree
930 000 crynentos [1] (6akanaBpsl, MATHCTPAHTHl H CHEUAIHCTHI), BOIPOCAMH
HaliMa ¥ yIepXaHHA KOTOPHIX 3aiaiuch hr-memapraMeHTH OTSUECTBEHHBIX H
3apyOeXHBIX opranu3anyii. Bmecte ¢ TeM npobieMsl HalfiMa MONOIBIX EPCIIEK-
THBHBIX COTPYIHHKOB BcerZia OBUIH aKTyanbHBI M UL chephsl Maioro 6u3Heca,
OCTPO OIIYMIAIOMEr0 KOHKYPEHTHYIO OOphOy 3a IOHBIE YMEI HApAAY C KPYIIHBI-
MH KOMIIAHMAMH M KOpropamusaMu. Beuay mamaeMmu KopoHaBupyca Ha (oHe
JOKAayHa BCE OOJBIIYIO 3HAYMMOCTS JJIS BEDKHBAHHMA MaNbIX (pHUpM mprOOpeTa-
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€T KaJIpOBEIif acmekT. B paMkax HacTosImeH CTaTbH MpPEeNCTaBICHE PE3YALTATH
2 uccienoBaHuii aBTOPOB, NMOCBAIIEHHBIX NPAKTHKE B3aUMOJCHCTBHA MAJIoOro
Ou3HEca ¢ MONOICKHEIM PEIHKOM TPYZAA: C ONHOM CTOPOHEI, OcoObIi MHTEpEC
MpeACTaBAgeT M3ydEHHE MOTHBOB H (haKTOPOB, KOTOPHIMH PYKOBOJCTBYIOTCS
COBPEMEHHEIE CTYIEHTHI NPH BHIOOpE KOMIIaHUH Ui TpyAoycTpoiictea. C apy-
roif CTOpOHEI, Henecoo0pa3Ho MCCIeN0BaTs TOIKY 3peHMA paboromareneit Ha
HMMCIOLYIOCA TIPAKTHKY IOMCKA M MPHBJIECICHHA MOMOAHX COHCKaTeneid. OMIH-
pudeckoi 6230# mcceNoBaHMS MOCTYKMIN KAaPOBbIC ATCHTCTBA, BXOAAINME B
Acconuaniio peKpyTHHIOBHIX areHTCTB Ypana.

CoBpemennoe cocroanue Manoro 6msneca B Poccan: qpuraMuka noxaza-
teaeli. JL.E. 'ynamoBa cnpaBe;pmmBo OTMEYAET, 9T0 «MAIbIE H CPEfHHE Npe-
TIPUATHA ABJISIOTCK TPATHIIHOHHOH M BaXXHOW 9acThI0 3KOHOMMKH TIPaKTHYECKH
BCEX CTPaH, B TOM YHCI/Ie HHIYCTPHAIIGHO pa3BUTHIX» [2]. FIMeHHO OHM BHOCAT
BecombIi By B nmokasarenu BBII u ofecneunBaroT HaceneHue pabounmu me-
CTaMM, BO MHOTOM ONPEACIAS CONUATBHO-IKOHOMMIECKOS MONOKEHUE CTPAHEI
B IIEJIOM U €€ PErMOHOB B 9aCTHOCTH. B 9TOM KOHTEKCTE HHTEPECHB! Pe3yNbTaTH
uccienopanus VHcruryra 3xoHoMuku pocta umerHn I1LA. Croneinuna [3], oc-
HoBauuEle Ha cratucrHdeckux aasHeix OOCP, OOH u ®HC P®. Cornacuo
TIOK23aTeNAM, NpEACTAaBICHHLM Ha pHC. 1, B Hamel cIpaHe cerMEHT MaJoro
6H3Heca HAaXO0UTCA HA CTa M CTAHOBJICHWA, B TO BpeMﬂ K3K B p;me SKOHOMH-
gecku pa3BUTHIX crpaH Jong MCII B BBII cocraBnger B cpeareM Gonee 50%.
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Prc. 1. Jlons Mamkix ¥ cpenaux npexmpusitud B BBII crpan

IMpexncraBieHHEIC AgHHBIE ASMOHCTPMPYIOT, C OAHONW CTOPOHBI, BECOMYIO
pois, orBoguMyto MCII B 3KOHOMHKax IPYrHX CTpaH, a C JIpyro — HH3KHH
ypoBeHs u Oonsmoii norernuan passutusa MCII B Poccun. Ilo onenkam coenm-
amictoB AO «Coepbank» [4], B Poccu KOIMYECTBO aKTHBHBIX KOMIIAHHWH B
paccMaTpMBacMOM CErMeHTe cocrapiier okono 27 eauaun Ha 1 000 gemoBek
HACEJIEHH, B TO BPEMs KaK CPeiHee 3Ha4eHne N0 Mupy pasHo 32 (puc. 2).

BMecre ¢ Tem curyamus ¢ pazentHem cyOnekro MCII B 2020 1. 6buia
OCHOXHEHa MaHAeMueH KopoHaBupyca: Ha ¢oHe nokaayHa skcnepral OHC 3a-
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(uKCHpOBaNH CHHKEHUE KOIHYECTBA CyOBEKTOB MAJIOTO M CPEIHETO HPE/IPH-
HuMaTelbeTBa Ha 246 800 exuHuI o cpaBHEHMIO ¢ mokazarenmsamu 2019 r. [5].

100 90
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60 45
40 27,6 322
20

0

Poccus Mup Kurait Espona (28 ctpan EC) CIIIA

Pac. 2. Komraectso npeanprsrait MCIT ma 1 000 genmosek B Poccun 1 Ipyrux crpaHax

TaxuM oOpazoM, MOXKHO YTBEPXKAATh, 9TO CErofHs B Poccuu B OTHOIICHUH
MaIoro Ou3HEca CIIOXMIACH BOHCTBCHHAA cuTyarms. C OfHONH CTOPOHEBI, B pa3-
BUTHH JAaHHOTO CEKTOpa A0 MAHCMHAM HaONMIOANach MPOTPECCUBHAS JHHAMUKA,
Ha TOCYJapCTBCHHOM YPOBHE IPUHMMAIOTCS OIPCICICHHBIE MEPHI, OPHEHTUPO-
BaHHBIC Ha PasBHTHE MAJBIX NMPEANpPUATHIH: B yacTHOCTH, DenepabHbLIi 3aKOH
Ne 209 «O pa3BUTHH MaJOrO M CPENHETO IpSIIpHHIMATENLCTBA B Poccuiickoit
®@enepanym» [6], ompeaesonHii KII09eBbIe 1SN rocyIapCTBEHHOM TOTUTHKY B
o0nacTd COBEPIICHCTBOBAHUSA JIAHHON c(ephbl, PAA TOCYJapCTBEHHBIX M PErHO-
HATBHKIX MPOTpaMM, HAIIPABJIEHHBIX Ha (PUHAHCOBYIO, HMYIIECTBEHHYIO, HHPOP-
MAIMOHHYIO, KOHCY/IFTAIIMOHHYIO TOAEPXKKY Matoro 6usaHeca. C apyroi cTtopo-
HBI, HEJIb3S HE COITIaCUTHCA C MHEHHEM, OTpakeHHBIM B cTaThe I0.B. beikoBckoit,
JI.H. UBanosoii n E.A. Cadoxumo#i: «...0HAKO TIPUXOAWTCA IPH3HATH, ITO HA
CCTOIHSITHAHA ACHEL TIPCATIPUHHMACMEIC MEPEI TONJCPKKHA MAJIOTO M CPCIAHETO
TIpEAIPUHAMATEITBCTBA HEAOCTATOUHO 3(GdEKTHBHBI I TOrO, YTOOBI J[AHHEIC
CYOBEKTHl XOBSCTBOBAHWS CTAH JCHCTBUTENFHO KOHKYPEHTOCIOCOOHEIMH Ha
PHIHKE, 9TO0BI Y POCCHICKIX rpa<naH ObUTH JKEJIaHNe, BO3MOXKHOCTH W PEaIbHEIC
TIepCIIEKTHBEl pafoTaTh B CEIrMEHTe MaJoro OmsHeca, y (hyHKIMOHHPYIOIIMX
TIpEAIPUATHI MaITOTO ¥ CpeaHero Ou3Heca U WHAMBHIYANLHEIX IpeIIIPHHUMATE-
JeH — pa3BHUBATHCA, Y KPYITHBIX KOMMEPIECKUX OpraHU3aIliif U TOCYAapCTBEHHEIX
(MYHUIIMTIATBHBIX) YIpEeXKICHNH — COTPYIHIYIATh C MaJbIM 6r3HecoM» [7].

ITo omeHkam 3KCHEPTOB, HE OBLIM JOCTUTHYTHI IIEIEBLIC MHANKATOPHI, 000-
3Ha4YeHHEIC B CTpaTeruy pa3sBUTHA MAJIOT0 M CPEAHETO IPEANPHHUMATCIBCTBA B
Poccuiickoit denepanuum Ha nepuox xo 2030 . [8]:

— KOJIMIECTBO CYOBEKTOB MAJIOTO M CPEAHETO MPSAIPUHUMATEIECTBA (B TOM
gucie UIT) na 1 000 uenosex Hacenenus. CoryacHo okyMeHTy k 2018 1. maH-
HEBIM [OKA3aTelIb JOIDKCH COCTaBIATh 42 enuamtsl Ha 1 000 gemoBek HaceacHu ,
B TO BpeMsA KaK (haKTH4IecKoe KOIMYECTBO OPraHU3alldii B PacCMaTpHBaEMOM
CETMEHTE COCTABHIIO IyTh OoMbIIe 27 eIuHuUII;

— JIONS CPeRHECINCOIHOH YHCICHHOCTH paboTHHKOB (0€3 BHEIMHHUX COBME-
cruteneil), 3aHATHIX y cyOopekroB MCII, B 00mieit IHCIEHHOCTH 3aHATOTO HAce-
nenud. Ilo mnany k 2018 r. JaHABI MHAXKATOP AOIDKEH HAXOMUTECS HA YPOBHE
27,3%. OmHako B JEHCTBATENHHOCTH JaHHBIA ITOKa3aTellb HAXOAWICA Ha YPOBHE
22.4%, unn Ha 4,9% HiDKe 3aIIaHUPOBAHHOTO.
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OueBuHO, YTO HOCIIEYIONIES SKEr0JHOE OTCTABAHUE IUTAHOBBIX TIOKA3aTe-
Jell oT (aKTHIECKUX IPHUBEAET K TOMY, 9T0 oOo3HadeHHas B CrpaTerum nenib
OKaXETCSA HEAOCTHKMMOU. JTO MO3BOIAECT TOBOPHTH O TOM, 4TO YXKE CErOHS
HEe00X0mMMO CHOKYCHPOBATECA Ha PEIICHUM BOMPOCOB, MO3BOJITIOMIMX MAKCH-
MH3HPOBATh BKJIaJ MaJoro OM3HeECa B CONMAIBHO-9KOHOMIIECKYIO cdepy cTpa-
Hbl. OJIHAM W3 TaKUX BONPOCOB ABIIETCA KaJPOBOE OOECIIEUCHUE MAJBIX Opra-
HU3alWi MONOJBIME CIEUAINCTaMH, B paMkax HacTosAmied crateu 0co0oe
BHHMaHWe IIpeAIaraeTcs yAeIuTh IPpEeTAMUHAPHHTY KaK METOy IIPHBIICUEHHS K
paboTe B KOMIIGHWIO ITEPCHEKTHBHBIX MOIOJBIX CHEIMAIICTOB M3 HHCIA CTY-
JCHTOB ¥ BBIIYCKHUKOB yIeOHBIX 3aBeleHUI IIOCPEACTBOM KX yJacTHA B IIpO-
M3BOJICTBEHHOH mpakTuke u (wm) craxupoBke. Ha ceroguammnwmii neEs Tema
IIpEIMMHUHAPHATA 3aTParuBaercs B paboTax Takux aBTOpOB, kKak M.H. Arees u
ATl Cemuna [9], T.H. JIyctuna u A.I'. Tlanosa [10], E. IIluakopeBua [11],
E.C. Kozuna u B.C. ®apeitkuna [12].

Pesynomamut onpoca cmydenmoe «Hccnedoeanue nopmpema uoeaibHoi
Komnanuu Ona Cmadicupoéku u mpyooycmpoticmeéay. YiccienoBanHe MpoBe-
JEHO cpemH ydJammxca 2—4-X KypcoB OakaiaBpHaTa BBICIINX y4eOHBIX 3aBezie-
Huii ExatepunOypra. KonnuecTBeHHO-KadecTBEHHAA XapaKTCPUCTHKA PECIIOH-
JECHTOB IIPOM3BEIEHA IO I1apaMerpaM, IPEACTaBICHHBIM B Tabim. 1. Umcien-
HOCTb BBIOOpKH cocTaBuia 137 ydacTHHKOB.

Tabnuya 1. CBeeHHA 0 PECIIOHACHTAX OIPOCa

e O6mee umcito pecrioHneHToB — 137 genoBek ‘ucrto
/i PECIIOHAEHTOB
Tendepnviii cocmag 8bl60pKU
1 |[Myxauns 32 (23,3%)
KeHImuHR 105 (76,6%)
Bospacmuas cmpyxmypa
19 net 37 (27%)
2 20 et 7 (5%)
21 rox 58 (42%)
22 roma 26 (19%)
23 roma 9 (7%)
Bys
3 Yp@y 111 (81%)
VpI'dY 21 (15%)
VpI'VIIC 5 (4%)
Kypc obyuenus
4 2 Kypc 39 (28%)
3 kypc 31 (22%)
4 xypc 67 (50%)
Onvim pabomei
5 Her omsrra 55 (40%)
TpynoycTpoeH B HACTOSANIMI MOMEHT 35 25%)
Panee paboran 47 (35%)

Brrsacauinocs, 4T0 GOMBIIHHCTBO PecrioHAEHTOB (74% OT ux o0miero 4ucia)
Ha MOMCHT OIIpOCa ObUIH 3aMHTCPCCOBAHbI B IMPOXOXACHUU CTAXUPOBKUA WA
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IPaKTHKA BHE 3aBHCHMOCTH OT TOTO, IIPEJYCMOTPEHa OHA 0Opa3oBaTENBHOM
TIpOrpaMMo¥ HITH HET.

Ipumegatenen Tot daxr, 4To a6COMOTHOE GONBMIMHCTBO CTYZAEHTOB TOTOBKI
PaccMOTpeTs B KadecTBe 6a3pl I TIPOXOKACHUA CTAXUPOBKH KOMIIAHHUIO, HE
00aaloIyIo «TPOMKIM MMEHEM» H MHPOBOH CIIABOM MEKIYyHAPOIHEIX KOp-
mopanuii. 3TOT TE3UC MOATBEPKIAIOT OTBETH PECHOHACHTOB Ha BOIPOC 00 HX
TOTOBHOCTH HPOMTH NpPaKTWKH / CTaKMPOBKM B HEeOOIbIIOH IO YHCIEHHOCTH
KOMIIaHWY, JaHHBIE IIPEACTABICHH B Ta0II. 2.

Tabnuya 2. PacupeneneHue 0TBETOB PecliOHAEHTOB HA Bonpoc «I'oToBbI Jin Ber
PaccMOTpPeTh B KaeCTBE MeCcTa NPOX0kACHAN NPAKTHKH / CTKHPOBKH HE00JILIIYIO
KOMIaHAIO (KaJPOBOE areHTCTRO, TYPHCTHYecKas pupMa H T.4.)?»

BapuaHT oTBeTa KonmaecTBo OTBETOB
Ja, xoreuHo! 44 (32%)
Ja, ecivi OHa YIOBIETBOPSET KPUTEPHAM BhIGOpa 93 (68%)
Her, HA npH kakuX YCIOBHSX 0

B peifituaT TON-5 (paKTOPOB, BAXKHBIX I CTYAEHTOB IIPH BHIOOpE paboTona-
Tels, BOILTH; pasMep Oyaymel 3apaboTHOH miaTsl; OIArONpHATHBRIE OTHOIIE-
HUS B KOJUIEKTHBE, COIIMATBHO-IICHXOJIOTHIECKUI KITMMAT; BO3MOXHOCTH Kapb-
€pHOro pocTa; YmoOHEIH pexxuM u rpaduk paboTh B KOMIIAHWUH, a TaKkxke eé 3a-
0012 O XW3HU U 370POBEE COTPYAHHUKOB; BO3MOXXHOCTh OOYYCHMS M PA3BUTUAL
(BHYTpEeHHME M BHEIIHME TPEHHHIH, MATAILI, kKoHGepenmu u T.1.). CooTser-
CTBEHHO, Ha BHIOOP IOTEHIIMAILHOTO MECTA JUIf CTAXHPOBKH U TPYAOYCTPOH-
CTBa MOJIOZBIMH COUCKATEISIMH OYACT BIMATh COBOKYITHOCTh MOTHBAITHOHHEIX U
TUTUCHUYICCKHX (aKTOPOB, BIUTIOYAIOMINX B C€0S MaTCpHMANLHBIC W HEMATCpU-
aJIBHBIC aCTICKTEL

Onna u3 meneil ompoca — ONPeJenNTh, Kakiue (GOpMEBI COTPYIHHYECTBA C pa-
06oTOmaTeNAMH WHTEPECHHI CTYAEHTaM B IIEPCIEKTHBE. YIAI0OCh y3HATh, 4TO B
(hoKyce MHTEPECOB CTYIECHTOB OILIAYMBaEMEIEe CTaXHpPOBKH (99,2%) u Hemo-
CpeICTBEHHOE O(OpMIICHIE TPYAOBEIX OTHOIICHHH (Takoil GopMat B3amMoeii-
CTBUA aKTyalleH Ui 97% pecrmonieHTOB). B KOHTEKCTe MEpOIpUATHii TTOpAAKa
95% CcTyIeHTOB OTMETHIIM MHTEPEC K YIACTUIO B MAaCTEP-KIIACCAX OT KOMIIaHUH,
welcome days (83,2%) u undopManOHHEIE MHTAITEL ¢ TIPEACTABUTCIIAMH KOM-
nianmii (81,7%).

Hccenedosanue npakmuKy npueieieHus Mono0biX CREyuanlucmos 6 ma-
oM busnece: onvim Kadpoevix azewmcme. 1lens ucciae[0BaHHS — TOIYIUTh
MH(OPMAITHIO OTHOCUTEIFHO TOTO, KaKOB IOPTPET HMOTCHIIMAIEHOTO TPAKTH-
KaHTa U OXHMAAHHUA OT HETO y MPEACTABUTENECH MaIOUMCIIEHHBIX KOMITaHUN?
Kakue ¢opMaTsl COTpYIHUIECTBA ¢ MOJIOZIEKBIO HCIONB30BAINUCH PaHEE, KAKUe
OyIyT HHTEPECHHI M aKTyaJbHH B Oyaymem? B uéM COCTOMT HOCTOMHCTBO Ma-
JOBIX OpraHM3alMii JUIs CTYAEHTOB ¢ TOYKH 3pEHHA caMux paboromaTteneii?
B pamxax HCCIEOBaHWA OMIOHPHYECKOH 0a30if MOCHYXWIHM KaJapOBEIE
arcHTCTBA, BXOJIUEC B ACCONUANUIO PEKPYTHHTOBRIX ar¢HTCTB Ypaia. ABTO-
pamu 6611 pa3paboTaH Ompoc, B KOTOPOM IIPUHSUIH Y4aCTHE 7 MPEKTOPOB YKa-
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3aHHBIX KOMMAHWH. BIOCIEICTBHH PE3yIbTATH AAHHOTO KUCCIEJOBAHUS OGBLITH
COOTHECEHHI C HTOT'aMH OIIPOCa CPERH CTYICHTOB.

Tlepuoouunocme u yenu npueneyenus monoosix cheyuanucmog. bomee nomo-
BUHEI JJUPEKTOPOB OTMETHIIM, YTO TPEIVMHUHAPHHT B VX KOMIIAHHH 329aCTYIO
IIPaKTHKYETCS BO BpeMs Oonpmioil paGodedl 3arpyX€HHOCTH KOHCY/IBTaHTOB,
JIBOE PECIOHJIEHTOB IIOJEMMINCh, YTO MPUOETAIOT K HEMY €XEromHo Oe3 Kak
TaKOBOW NEpHOJMIHOCTH. Ha OHOMMEHHEIH BONPOC OTKPHITOIO THIA OTHOCH-
TENBHO NeJIel OBLIH IIOMYIeHEI CIEAYIONNE OTBETH;

1. TToanepkka OCHOBHEIX OM3HEC-TIIPOLIECCOB KaJpOBOTO ar€HTCTBA, 3HAKOM-
CTBO CTyJIeHTa ¢ mpodeccueil 1 nepenada mpodecCHOHANBHBIX 3HAHUH U HABHI-
KOB, IAIbHCHIIES TPYAOYCTPOHCTBO JIYIIIUX CTYICHTOB B KOMIIAHHUIO,

2. BruBienue CrocOOHOCTEH KaHAMAATA W BO3MOXKHOTO HOCICAYIOIIECTO
TPYAOYCTpOHCTBA.

3. HeoOx0AMMOCTh 3aM0IHHATE MITATHYK CIHHUILY, IIPU HEXBATKE «CBOOOJ-
HEIX» PYK.

4, Ilepenaua onepanMOHHEIX (IPOCTHIX) (HYHKIHA.

5. OOyuHTS «Iy1A ceOsl, I KOMITAHHI.

6. Pasrpyska BeAyIUX COEIHATHCTOB.

7. TloMomIb IpH «IIPAMOMY TIOUCKE TaM, Tie TpedyeTcs pydHas npopaboTka.

Hcmounuxu npusnevenus cmadicepog. MOXHO CenaTh BHIBOA, YTO Kapo-
BbIE ar€HTCTBA HE CTANKHUBAIOTIA ¢ OONMBIIMM BXOJAIIMM IOTOKOM CTYAEHTOB,
JKEJIAIOMUX MPOHTH CTAXKUPOBKY: 5 H3 7 PyKOBOAMTENIEH B Ka4eCTBE HCTOYHHKA
TIOMCKA MOJIOABIX KaJPOB OTMETHIIM IIyOJNMKAIMM B COI{HANBHBIX CETHX, 4 IH-
PeKTOpa TIPUHHMAIOT HA NPAKTHKH CTYACHTOB TIO PESKOMEHJAIMHM OT KOJUIET,
TPOE IPEATIOYHTAIOT Pa3MEIATh BAKAHCHH HAa CTAHAAPTHRIX jOb-MCTOYHHKAX.

ITonb3a npoxoscoenus Cmaxcuposox 8 manom busnece Ons cmyoenmos ¢
MoKy 3penus oupexmopos kaoposvix azenwmcms. bonee 85% oOmpOMICHHBIX
yOeK/IeHbI, YTO MPOXOXK/CHHE HMPAKTHKY / CTaXHPOBKUA B MX KOMIIAHHH JaeT
BO3MOXKHOCTh HAYHHAIOIMM COTPYAHHKAaM IIPHOOPECTH peayibHbIH MpaKTHde-
CKHii OIBIT pabOTHI B peKPyTHHTE. 4 U3 7 NUPEKTOPOB B KAYECTBE 3HAYMMOCTH
TIPETUMUHAPHATA I CTYJCHTOB OTMEJAIOT BO3MOXHOCTH TPYAOYCTPOHTHCS
TIOCITe OKOHYAHHS IPAKTUKY / CTAKUPOBKH,

Hocmouncmsa u ozpanuuenus nperumunapuHea ¢ MoyKy 3penus npedcma-
sumeneti kadpogelx azenwmcms. Pacipe/iennenre OTBETOB PECIIOH/ICHTOB HA OfI-
HOMMCHHEBIH BOIIPOC MPEACTABICHO HA PUC. 3 (3€IEHBIM I[BETOM O00O3HAYCHEI
BAapPUAHTEI MPEHMYIIECTR [IPSTHMHHAPUHTA, KPACHBIM — HEZIOCTATKH).

OTBeTH Ha paHee 3aaHHBIH BOIPOC PO LETH PEINMHAHAPHHATa HAIPAMYIO
KOPPEIUPYIOT C MPe/IOKECHHEIMA BaPHAHTAMH OTBETa Ha BOIIPOC O €T0 JIOCTO-
HMHCTBaX., MOXHO KOHCTAaTHPOBAaTh, YTO OCHOBHYIO MONB3Y HCIOIB30BAHUA IIpe-
JTMMUHAPAHTA TUPEKTOPa MAJIBIX OPraHU3aIii BHJAT B OLEPATUBHOM MOIEPIK-
Ke IITAaTHBIX KOHCYNHTAHTOB NpH OONbIION palodeil Harpyske, BOSMOXHOCTH
«B3pAlUBaHMUS» TOTOBOTO CHEIMUANNCTA BHYTPH KOMITAHHH, O0YYEHHOTO B CO-
OTBETCTBHH CO BCEMU KOPIIOPATUBHBIMU CTAHJIAPTAMH, & TAKXKE B BO3MOKHOCTH
YBUZETh HOTEHIHATLHOrO OyAymiero corpynHuka «B jeiney». KiroueBble orpa-
HA9CHUS TPSIMMHHAPUHTA ONPOMICHHBIE BU/T B CIOKHOCTH HOACTPOUTH pa-
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6oamit rpaduk mox y4eOHYIO AEATEIFHOCTh, BPEMEHHBIE 3aTPATHl HAa 00ydeHne
¥ (pMHAHCOBBIEC H3/ICPXKKHA HA OILIATY TPyZa (B CIydae, €CiM Pedb HAET O IOIHO-
IICHHOM OIIAYHBACMOI CTAKHPOBKE).

Bpemennsie 3aTpaThl Ha 06y eHEe HOBHIKOB

HesannTepecoBaHHOCTL CAMUX CTYAEHTOB
OrcyrcTBHE 3aMHTEPECOBAHHOCTH B COTPYIHHTECTBE..
BpemeHHEIE 3aTpaThl Ha pa3paboTKy M peatMsaIiuio..

Heo6X0quMOCTh OILIAIHBATE CTRXHPOBKH

ClOXKHOCT TIOACTPOHTECA TOJ Tpathik CTyZicHTa 3]

Tonomacame BHYTpCHHCH Gasst pestoMe..

@QOopMHPOBAHHC IIO3NTUBHOTO hr — OpeHpa cpenm..

Bo3MOXHOCTh YBUACTS IOTCHIHAIEHOTO COTPYIHMKA.. 4 |

«Pasrpyskay KOHCYITaHTa OT PYyTMHHBIX 33729

(8 & (3

BapamuBaane CcOGCTBEHHOTO TOTOBOIO COTPYAHHKA,.. [BHAYEHHE] |

OnepaTHpHas HOAAEPAKA INTATHHIX COTPYAHHKOB B... 4 |

(=]
—
(38

3 4 5 6

Puc. 3. Pactipenenenne 0TBETOB peCIIOHAEHTOB Ha Bompoc: «Iakue npenMyinecTsa
¥ HEJOCTATKU NpENMMIHAPHHTA 1 Bameit kommanmm Bel MoxeTe BRIIETHTE?»

Tatoke B Xoe OIpoca AMPEKTOPOB OB OIPECICH nopmpem ROMEHYUANb-
HO20 MPAKMUKaHmMa Kadpoeoz20 azenmcmea. B COOTBETCTBHHU C MONYyYCHHBIMH
JAHHEIMM 00pa3 HMOTEHITMAIBHOTO NPAKTUKAHTA B IW1a3ax IIpeCTaBHTENeH Ma-
7oro OM3HECa — 3TO CTY/ICHTHI, BEITYCKHUKA BY30B, MOTY9aOIIHe BEICOIEE 00-
pa3oBaHME Ha JaHHEI MOMCHT BPeMEHH (B IpHOpHTETE y OOIBINMHCTBA pPe-
CIIOHZICHTOB O4HaA (opMa 0OydeHMs, HalpaBicHHE IIOATOTOBKH, KaK ¥ IIOT
CTa)kepa He HMCEET 3HAUCHHA).

B Oymymmx craxkepax paboromaTenb EHUT B MEPBYIO Odepenb MHTEpEC K
npodeccHd peKpyTepa, OTBEICTBEHHEIH OAXOA K 3aa9aM U OPUCHTAIMIO CTY-
JICHTOB Ha KOHEYHBIH pe3yibTaT.

Bsaumooeticmsue ¢ yenesoui ayoumopueii: akmyansHsie U NePCNEKMUGHbIE
¢opmamer. OnHa ¥3 33129 HCCICAOBAHNS — OIIPECIHTH, Kakue (OpMaTH B3au-
MOZICHCTBHA CO CTY/ICHTAMH HCIIOIB3YEeT KOMIIAHHS HA JJAHHEIM MOMEHT U B pe-
amM3aIvy KaKMX 3auHTepecoBana B Oyaymem. CBoanas nHGopMamms ¢ pe3yib-
TaTaMH TIpejicTaBleHa B Tabu. 3.

MoOXHO caenaTh BBIBOJ, YTO WHUIMUpYyeMas aKTHBHOCTh BO B3aMMOJICH-
CTBHH CO CTyZJ€HYECKOM ayquTOpHell y KaIpOBHIX areHTCTB KpaiHe HM3Kad: 3a-
YacTyl0 KOMIAHHMH IIpEUIaraloT IPOUTH pedsATaM OecITaTHYyIo BY30BCKYIO
IPaKTHKY Ju00 OIIA9MBaEMYIO CTXHPOBKY, OHAKO HE IPUHAMAIOT aKTHBHO-
TO y9acTys B event-MepoIlIpHATHAX JUIA CTYAeHTOB. BMecte ¢ TeM Oonee moio-
BHHEI OIPONICHHBIX NPOSABIIH HWHTEpec K TakoMy (opmaTy B3amMopmeHCTBHA,
KaK Kelic-JeMIIMOHATEHI, TEMAaTHIECKHE MACTEp-KIacchl, ¥ B OymymeM ImiaHupY-
IOT KX OCYIIECTBIICHHE IS IEJICBOH ay/IUTOPHH.
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Keusz-uemnuonam xax memoo npuejiedenus Monioobx COmpyoOHuKos: pas-
pabomka cyenapus npogedeHus 0aa Kaopoevix azekmceme. 110 utoram uccie-
JIOBaHUSA OIIPENENICHBl (OpPMATHl KAPLEPHEIX MEPOLPHATHH, KOTOPHIE, C OIHOM
CTOPOHEI, SBJIAIOTCA IIPUOPATCTHBHIMHU I I[EJICBOH ayIUTOPUH CTYAEHTOB, a C
Ipyroii — OyayT JOCTYIHEI I KOMIIAaHHH cdepbl Manoro OusHeca: BCTPETH C
TIPEACTABUTEISIMA KOMITAHWH, MAacTep-KIAcCHl OT NIpEACTaBUTENeH KOMIIAaHUH,
welcome day B opranusanyi. B xadecTBe OCHOBHOMH IPaKTHIECKOH pEKOMeH1a-
MM aBTOpaMH OBLT pa3pa0oTaH IUIaH peamH3aliy CTYAEHYECKOTO KBHU3-
gemmroHata, K peanuzanum q7aHHOTO KBHU3a MOXHO MOJONUTH THOKO: UCIIONH30-
BaTh KaK CaMOCTOATENHFHOE MEPOIPUATHE B ¢opMe BCTPEIH C IIPEICTABHTEIAMU
paboronmarens mub0o BKIIOUMTE B coaepkanue welcome day.

Tabnuya 3. Pe3yJbTaThl OTBETOB PecIOHACHTOB Ha Bompoc: «Kakne dopMbl
COTPYAHMYECTBA CO CTYAeHTaMH HCNoab3yeT Bama xomnanaa? B xakux u3 Hax
Brl niiannpyeTe NpAHSATL yJacThe B Oyaymem?»

He npakrnky- | He npaxruky-
®dopmar IIpakTukyeM | em, HO IUTaHH- | €M U HE IUTa-
pyeM HHPYEM

IIpennaraeM npoiTu NOTHOIECHHYIO 4 2 1
CTKHPOBKY C OIUIATOM TpyZAa
TIpoBomuM JleHsL OTKPHITRIX ABEpEi 0 3 4
Opranm3yeM Kejic-4eMIHOHATSI, 0 5 2
JITIOBLIE MTPBI
T'oTOBHM TeMaTHYIECKHEe MacTep-KIACCH 1 4 2
TIpenocrapnsgeM BO3ZMOXHOCTE IIPOHTH He-
OIUIAYMBaEMYIO TIPAKTHKY B KOMITaHUH, 4 2 1
TIPeyCMOTPEHHYIO IIPOrpaMMOoil 00ydeHuUs
B By3e
Y4acTByeM B KaphEPHBIX MEPOIPHSITHIX 0 4 3
(manpumep, «Hogs kapseps» o1 YpDY)
Cgoii BapuaHT - - -

Cywnocms: XBU3 — OTHOCHUTENHFHO HOBHIH HOMYISApPHEIN (GopMaT KOMMYHH-
Kallu¥ ¢ IENcBoii ayautopueii. Bonpockl BUKTOPHUHEL, OTpaHUIEHHOE BpeMs Ha
OTBET, COPCBHOBATENIBHBIN 3JICMECHT ¥ MOMEHTAIBHEIH PE3yJBTAT ABJIAIOTCA TE-
MH OTJIMYHUTCIBHBIMYA XaPaKTCPHCTHKAMM, KOTOPHIC CITOCOOHEI MpPHBICYH BHHU-
MaHue IpeacTaBuTeneit mokoiaeHus Z. B nepuoa nanaeMun KopoHaBHpyca 0CO-
Oyl0 aKTyaJpHOCTE HpUOOpENH KBHU3E, OpPraHU30BAHHEIC HA OHJIANH-
miatgopmax.

Konyenyua: xBu3 cocTOUT U3 6 MOCIIEAOBATENFHEIX PAyHIOB, TEMaTHKA BO-
TIPOCOB KaXKIOr'o payHIa compsokeHa co chepoir HR. JlaHHEIN acmeKT HOCHT
()YHKIMIO HE TONBKO IPHBJICHECHUA LIENEBOH ayJUTOPHH, HO U NPOCBEIICHHS
Oynymux mpodeccHoHaNOB B 00MacTV PeKpyTHHTA. YdJacTHe CTYIACHTOB IIpe-
TIoJaraeT MHAWBUAYANBHEII XapakTep B LEIIX OMpPEAEICHUS IO HTOraM Mepo-
TIpuATHA moOeauTeNed, KOTOphle MOMydaT OpeHMPOBAaHHBIE NOMAPKH M BO3-
MOXHOCTb TIPOHTH CTAXHMPOBKY B KaJpOBOM arcHTCTBE. B manHOM citygac BU3y-
aNbHBIM KOHTEHT OBLT OQOpPMIICH B COOTBETCTBHH C (QMPMEHHEIM KOPIIOPATHB-
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HEIM CTIJIEM kaapoBoro areHTcTBa IBC Human Resources, cxpunmor cnafiaa
TIpeACTaBlIcH Ha pUC. 4.

Cooeporcanue xeusa. Jina peamsanmd ObUta TIPEIOKEHA CTPYKTYpa Mepo-
IIPUATHS, KOTOpas OTpakeHa B TallL 4.

Z 1B
4, 1BC

RESOURCES

HR QUEEZ
By IBC Human Resources )
£ .

4 |
| . =

Puc. 4, Odopmienne canaitn-ksm3a B hrpmentom crane IBC HR

Tabnuya 4. Coepxande 3TANOR NPOBENeHHN CTYACHYECKOI0 KBH3A

Broxgas 9acT: NIPABETCTBERAS, 3HAKOMCTBO, 00mAe $aKTH O KOMIIAHHA
Payuz 1. Pasmpaka (6mmr-Tect)

Payun 2. Conocrasnenne («Haiinpm Menan)

Paynn 3. Myssikansanti paysy («Myssika B cepanax hry)

Tlepepus

Payua 4. HR-xeficn («([IoreicEam?»)

Payun 5. Bageopayun («Brgeo B ctyapmol»)

Payun 6. Baxropuna 1o hr-HopoctaM («d10 CEKPETY BCEMY CBETY)
3aKIOIATEIbHAS 98CTh: IOACIET Pe3yIbTAToB, obbaBIcHNe nobeanTenei

OnennBanne KaXAOro payHIa NPOM3BOIAMTCA XIOPH B GabHOH cHcTeMe
(ans mpomeayp ounesEMBaEMA ObUT pa3spalboTaH JHCT OMEHKHM yJaCTHUKORB). 3a-
BEpIIaeT KBH3 CEPHA BHACOPOIMKOB-BM3MTOK COTPYJHHKOB KAJApPOBOIO
aTeHTCTBA, BO BPEMA KOTOPOH OCYMIECTBISETCA MOACIET CYMMEI OaIUIOB yIacT-
HHKOB, (opMHpyerca oOmmmit peHTHET. OpACETHPOBOYHAA IIPOAODKUTENFHOCTE
MeponpasTus — 120 muxyT. Ilo mTOoram ommaiiB-kBH3a BCEM CTYZEHTaM IO €-
mail 6yxyT oTnipaBneHB! cepTH(UKATH y9acTHUKOB, a MobeuTe/H (DepBHE 5 B
pEiTHHTe) MOIy9aT IAMATHRIEC OPH3H OT Komirarmy ((PrpPMEHHEIE exeIHeBHH-
K#, KPYXKH, PydkH, GIOKHOTHI, KOBPHKA IO MBIIKH — CIOBOM, BCE TO, ITO
JCHCTBHTEILHO NPHIOMATCA CTYISHTaM) H OYAyT NPHITIAICHBH HA CTXUPOBKY
B arCHTCTBO.

171



Menedxcmenm / Management

3axniouenue. Ha cerofHAmHMi [eHb BOIPOC IOHUCKA U IIPHBJICUYCHUS Ta-
JIAHTIINBON MOJIOZIEKH SBIACTCA aAKTyaIbHRIM HE TOJIBKO JUI KPYIHBIX KOMIIa-
HHFH, HO ¥ JUI1 OpraHu3anuii Majoro OuzHeca. B pamkax HacTOAmCH CTaThM B
KadgecTBE OJHOTO M3 IIyTel pemieHus JaHHBIX NpobieM pacCMOTpPEH HPENTNMH-
HapyHT KaK METOJ IIpUBIIEYECHHs CTYJCHTOB M BBITYCKHHMKOB BY30B IOCPE[-
CTBOM IIPAKTHKH H CTAKHPOBKH ¢ BO3MOXKHOCTBIO NalbHEHIIEro TpyAOyCTpoii-
CTBa B KOMIaHui0. Ha OCHOBE mpPOBEICHHEIX HCCIENOBAHUI aBTOPHI IPUIILTH K
BBIBOJTy, UTO MHTEPEC K JAHHOMY B3aMMOJCHCTBHIO SBIBIETCA OOCIONHEIM: MEI
BBEICHMIIM, YTO B BO3MOXKHOCTSX TPYAOYCTPONCTBA B PE3yNIbTAaTe MMPOXOXKJICHAL
MPaKTHKKM 3aWHTEPECOBAHBI KakK Pa0OTONATeNH, TaK M CTYAEHTH. B KadecTBe
IPAKTHYECKOT0 HHCTPYMEHTA HAMH IIPEVIOKEH HHTEPAKTUBHEIA QopMaT KBH3-
YEMIIMOHATA, MPEACTABIMIOMMI OCOOBI HMHTEpEC JUIA MOJIOJOTO IIOKOJEHHS.
B xauecTBe mIaHUPYEMEBIX PE3YIBTATOR PEAIM3AIMH KBH3a BIJICITHM:

1. ®opmupoBaHUE ITyJIa CTYACHTOB, TOTOBRIX IpoiTH cTaxupoeky B IBC HR.

2. YBennuenne 6a3bl JaHABIX CTAXEPOB, KOTOPHIE B OYAYIEM CMOTYT 3aHATh
JOJDKHOCTB 2CCHCTEHTA 110 ITOAOOPY IIEPCOHANA B KaJ[POBOM arcHTCTBE.

3. Vkpennenue HR-Openna koMmaHvM Manoro OW3Heca cCpeid IENeBOH
ayJIUTOpHUH.

B 3axmiodeHHM CTOUT OTMETHTH JOITOCPOYHEIE IIEPCIEKTUBBI OpraHU3AINH
KBH3a. Bo-TIepBBIX, JaHHOE MEPOIPUATHE MOXKET CIY:KHTh OTIPABHOH TOYKOH
JUI OpTraHM3alMi IIOCTEAYIOMEro B3aHMOAEHCTBHA CO CTYJCHTAMH Ha IIOCTO-
SIHHOM M CHCTEMHON ocHOBe. Hampumep, JIOTHYECKHMM ITPOJOIDKEHHEM MOXKET
CTaTh CEpHS MACTEP-KJIACCOB OT COTPYJHHUKOB KaJpOBHIX areHTCTB. J[1a Toro
YTOOEI COJIEPIKaHHE MACTEP-KIacca KOPPEIMPOBAIIO C IOTPEOHOCTAMH IIEJIEBOM
ayMTOPUH, IEIeco00pa3Ho 3aMyCTHTh OHJIAWH-OIPOCH! /UIS IOANHCIMKOB Ha
opuIMaNEHEIX CTpaHHWIlaXx KommaHuy Bo Vkontakte u Instagram. Bo-Bropsrx,
TIPEUIOKEHHAYIO Pa3pabOTKy MOXHO JIETKO aJIalTHPOBATh K MCIIOIB30BAHUIO B
JPYT'MX KOMIaHHAX, TEM CAMBIM MacIITa0HpOBaB AaHHEIN ONEIT B APYTHX KaJl-
POBBIX ar€HTCTBAX, BXOJAIIHX B ACCOIMAIMIO PEKPYTHHTOBEIX areHTCTB Y paia.
B "acTHOCTH, Kak[oe areHTCTBO HMEET CBOH KOPIIOPATHUBHHINA CTHIb, B COOT-
BETCTBHH C KOTOPHIM MOXHO OGOPMHTH BH3YaIbHYIO COCTABIIIONIYIO KBH3A.
B-Tperbux, ecTh BO3MOXKXHOCTh THOKO MEHATH (hOpMaT IIPOBECHHUS PEIUIOKEH-
HOro MeponpusiaTus. B nannoM ciaydae ObLT MIPEATIONKEH OHNIAH-(OpMaT peanu-
3a1uM ¢ yieToM 2 (paKkTOpOB: SMUAESMHOIOTHIECKOH CHTYaIlMX BBH/LY IaHAEMUN
KOpOHAaBHpYCa M ITOKOJICHIECKHX OCOOCHHOCTEH MOTHBAIMH IENIEBOH ayIHUTO-
pun (moxonenue Z, muraromee ocoOwit uuTepec K chepe digital-rexmomormuit).
Hcxons u3 aroro, JaHHas pa3paboTka NO3BOIHT IPHHATH YIACTHE KaJPOBOTO
areHTCTBA BO BHEIIHUX KaphEePHBIX MEPONPUATHSX, OPraHU3YEMBIX JUIA CTY/ICH-
ToB (on-line / off-line). AHaMW3 CTATHCTHKA MOKA3ad, 9TO ¢ KaXABIM TOJIOM
JUCIIO KaphEPHBIX MEPONPUATUH AT CTYACHTOB, BBITYCKHHKOB H MOJIOJIRIX
CIENHANINCTOR IIaHOMEPHO yBenHuHBaeTcsa. COOTBETCTBEHHO, YBEIHYHBACTCA
M 9HCJIO TOTCHIHATLHEIX IIOMIAN0K IIPOBENEHHS JaHHOTO KBH3A.
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